
Message from the Superintendent: 
Building Our Education – 

Public Support Needed! 

 
 
 School buildings are some of the most used public buildings in our nation. 
Classrooms are home to some of the most active members of our society: our children. 
They spend at least 30 percent of their waking time in our schools, more if they’re 
involved in after school activities. It’s where they learn, play, and eat – often two meals a 
day, as well as snacks. And how many buildings in our community service thousands of 
people every day?  
 Schools are paid for by taxpayer dollars, and have to last a long time. With proper 
maintenance, many can be used safely for 25 or 30 years. Sooner or later, however, even 
a well-maintained school building needs work beyond the paint and windows. Pipes in 
the walls corrode. Roofs leak. Heating systems fail. Schools built in the 1960’s and 70’s 
are no longer energy efficient and leak thousands of dollars each year in lost energy costs. 
School safety and security is another concern, as these buildings must now adapt to new 
issues. 
 Pottsgrove School District is now at the point where we must evaluate some of 
our school buildings which are in need of extensive work if we are to get another 30 
years of life from them.  
 As part of our evaluation, the Pottsgrove School Board of Directors hired Gilbert 
Architects Incorporated, a Pennsylvania architectural firm that works with school 
districts. We asked them to develop what’s called a “feasibility study” to determine the 
conditions of our buildings and make recommendations in the following areas: 

• Building security 
• Future enrollment growth and space needs 
• Program enhancement (making sure our schools are suitable for today’s learning 

including technology, art, music, etc.) 
• Condition of athletic fields 
 

 Beginning in February 2008, Gilbert Architects conducted an assessment of our 
five schools, including work by engineers who examined the buildings, and interviews 
with our staff. They looked at our academic programs, and how we use our current space. 
They also looked at demographics and projected enrollments over the next eight years. 
Finally, they analyzed two previous studies of our athletic fields and district office space. 
 The full feasibility study is available on our website at: www.pgsd.org. An 
overview was presented to our community in a public meeting November 11. Here is a 
summary of the study’s main findings: 

• Enrollment projections show we will begin to feel cramped in the next five years, 
primarily at the high school where enrollment is expected to exceed our space 
starting in 2013, and experiencing a significant jump in 2016. 

• Generally, all of our schools are well maintained but the older ones are showing 
signs of age. 

• Ringing Rocks Elementary School is the building most in need of repair, 
renovation, and/or expansion. The school’s gymnasium, library and auditorium 



need upgrades. Additional classroom space is also desirable to provide for 
expanded full day kindergarten and potential enrollment increases. The cost to 
renovate and/or expand could cost as much as $23.5 million, depending on the 
options selected; the cost to build new is estimated at $37 million. 

• Pottsgrove High School and the district offices, located adjacent to the high 
school building, are both in need of additional space. The high school gymnasium 
is also in need of repair. Renovations to provide that are estimated at about $14 
million. 

• Our athletic fields are in need of renovation and expansion since they are heavily 
used by our community. Those repairs and new fields are estimated at $1.8 
million. 

 
 We need help from our community – your input – as we move forward in 
deciding what work is to be done. 
 On February 3 at 7 p.m. in the high school cafeteria, our School Board will 

meet again to consider next steps in the renovations required for our buildings. We 
are very grateful to our community for attending our first public meeting on this issue in 
November. Now we need your continued input as we move forward.  Among the issues 
that our school board will be considering: 

• Does Ringing Rocks Elementary School require a renovation?  If so, when should 
that project begin and be completed?   

• Should Pottsgrove consider future space needs for full day kindergarten and 
enrollment growth?  

• Should Pottsgrove support “program equity” at our elementary schools – that is, 
should each of our elementary schools have the space to offer similar programs? 

• Should the cramped district offices be relocated from the high school to Ringing 
Rocks in order to provide adequate office space and room for growth at the high 
school? 

• What other projects should be considered (athletic field upgrades, high school 
classroom space and gymnasium renovations, etc.)? 

• What financial limits should be placed on renovation and expansion projects? 
• Given the state of the economy, when should any renovations begin? 
 
 Schools are the heart of communities. They are gathering places for our families, 
and the spaces where our future is built. They belong to our students – and to our 
community. Please help us carefully consider how best to protect these valuable 
assets, and to give them life for another 30 years. 


